HOW TO GET STARTED Built on the Delegation Ladder

Starting Your Al Journey

A clear path from a first conversation to Al your organization has decided on, governed and measured.

FOUR STEPS TO BEGIN

Discovery call Proposal Statement of work Signature and kickoff
We learn your goals, how Alis ~ Presented in person, Once you decide to go ahead,  Work begins after final
used today and which remotely orin a secure client  we draft the SOW for your signature, on a fixed scope.
decisions matter most. portal you log into. review.

THREE ENGAGEMENTS, ONE JOURNEY: START WHERE YOUR NEED IS

WHO DECIDES? WHO CAN WORK? WHO BENEFITS?

Al Governance and Corporate Enablement Al Value Realization

Enablement Foundation Rollout Review

Six weeks - fixed scope Delegation Ladder training plus Use-case analysis with full ROI

e Aregister of every Al use change management SCopINg

e Each key decision placed on a e Training by role: everyone, e Cost per accepted outcome, by
rung reviewers, owners, builders use case

e One named sponsor per Al e A90-day activation plan e Aledger of where saved time
system e Your own people trained to goes

e What stays human, in writing teach it e Value counted for the business

and its people

YOUR FIRST SIX WEEKS BRING TO THE DISCOVERY CALL

Week 1 Take stock: find every Al tool in use, official e The Al tools you know are in use (and any you suspect)
or not. e One or two tasks where Al helps today, or could

Week 2 Make the decisions: about a dozen people e The leader who would sponsor the work

t . .
over two days e Any Al policy you already have, however short

Weeks 3-4  Write it down: rules people and systems

can follow. No preparation beyond this is needed. The first call is a

conversation, not an audit.
Weeks 4-6  Test it: try the rules on real cases, then fix

what breaks.

Start with a discovery call.
Every engagement begins with one decision on the ladder: which rung is it on, and www.ByteBrain.org

who put it there?
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